Iowa repeater council, inc
Meeting minutes at Cedar Rapids August 7, 2016
Meeting called to order by President, Chris Conklin, N0CF.

Officers present: sec/tres Tom, N0JLU, Board member Evan, WC0C, Coordinator/board member Roland, KC0IEA. 
Minutes of the April, 2016 meeting in Des Moines, IA were read and approved

Treasurer reported a balance of $9,778.92.  there was a complaint of checks not being timely cashed when submitted with the renewal forms.
Moved by Chuck, W0ALO, second by Rich, WA0JFS, to approve.  Unanimous.

Frequency coordinator report by Roland Newton, KC0IEA.

Recent activity has ten repeaters coordinations approved and ten repeater coordinations pending.
There were general educational discussions of policy and procedures for transfers, and, reassignments, of repeater pairs that have been de-coordinated.

There was no old business.

NEW business:  

a. Motion to reimburse Chris, N0CF, for web registration and web hosting (unanimous)

b. Discussion held for verification of detail in form completion, and review yearly update form, for accuracy of all data, including the lat/lon for repeater site.  The issue was raised by Roger, KD0WY, from Clinton.
c. Presentation by Clair, KC0RFN, for dedicated, low power, repeater pair for localized, state-wide, use in disaster situations.

d. Motion by Rich, WW0Q, second by Doug, KC9HGP, to have the council discuss the possibilities of the presentation by Clair, and bring a proposal to the membership at a future meeting. (unanimous)

e.  motion to adjourn by Chuck, W0ALO, second by Rich, WW0Q.  Unanimous
Meeting adjourned at 1202.

/s/ Thomas Crabb, N0JLU

Secretary/Treasurer

BOARD OF DIRECTORS meeting followed

Present: Chris, Roland, Tom, Evan

a.  Affirmed the actions of the repeater coordinator for the past year.
b. Paid Chris $155.88 for web host fee; paid Roland $134.97-software

c. No officer elections this year

d. Motion by Evan for the sec/tres to find new bank. 2nd by Roland. Unanimous.

e. Motion by Evan to get paypal.  2nd by Roland. Unanimous.
f. Adjourned.

/s/ Thomas Crabb, N0JLU

Secretary/Treasurer

